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Member update and your subscription notice 

 

Dear Member, 

 

Thank you for your support in continuing your membership at the Victor Harbor Golf Club.  Our present 

membership totals 525 of which 169 are full 7 day members.     
 

Our 2016-17 budget has been developed to maintain our course and clubhouse in optimum condition.    

In general, any improvements to the course will rely on a combined effort of the course staff and 

volunteers.  With aging equipment and increasing breakages, the club will need to budget for some 

asset replacement in the coming years.  The club is exploring  avenues to mitigate these costs and 

minimise the impact on members subscriptions. These include applications for government grants, 

donations and equipment sharing with other clubs.   
 

As a club, we have worked very hard in the past 12 months to minimise our expenses to improve the 

club’s cash flows.  Coming into the later stages of this financial year we are in a much better position in 

comparison to 2015.  In minimising the club’s expenses, we have still been able to undertake 

numerous improvements throughout the year.  We have continued the tree trimming program, 

installed safety railing around the clubhouse, continued repair and maintenance of paths, repairs to 

both the roof and ceiling of clubhouse, repairs to bar flooring and repairs to the club’s septic system.   
 

Last financial year mention was made of developing initiatives to provide future sustainable cash flows. 

That remains in progress and a major contribution to cash flows is still being investigated.  However, 

whatever the outcome, it will be several years before any significant and sustained effect is felt on cash 

flows.   
 

Subscriptions this year have seen minimal increases.  Subscriptions were increased less than CPI for the 

coming year, which translates to $12 for full 7 day memberships and a commensurate amount for 

other membership categories.  Both Golf SA and Golf Australia have increased their affiliation fees, 

which includes an insurance component, equating to an $11 charge that is passed onto our members.   

 

Other changes for the coming year include subscription payments by instalments.  We are having 

increasing occasions where members are paying late or not paying instalments at all when going away 

on holidays.  To continue to pay your membership by instalments, members will need to sign up to the 

club’s direct debit service.  There will be a small administration and service charge per transaction of 

$2.50.  For those wanting to continue on instalment plans, please fill out the attached form.   

 

We look forward to you continuing your membership in its present form. However, you may consider 

that now is an appropriate time to move to a more comprehensive membership. 

 

Your early renewal will be appreciated. Your subscription notice is attached.   

 

Yours sincerely  

                                                                                 
 

Bob Niederer        Daniel Loveridge 

President        General Manager 

 


